B\, Orange County Community Referral Network
Innovation and Tools to Improve the Referral Process

OCCRN Program Description
Powered by AXEIUM, the Orange County Community Referral Network is a web-centric,

electronic referral system that is the result of a collaborative program to leverage information
technology to formalize and facilitate referral relationships by and between community health
centers, private practitioners, hospitals and nonprofit Community Benefit Organizations that

serve the Southern California safety net population.

Grant Funding
Development of OCCRN was funded by contributions from United Healthcare, Kaiser

Permanente, St Joseph Health System, Lestonnac Free Clinic, and Brilogy Corporation.

Program Sponsor
At the spearhead of this referral system initiative is Ed Gerber, Executive Director of the

Lestonnac Free Clinics that provide the lion’s share of specialty care to the Orange County,

California safety net population.

Program Components

& eReferral: Access to specialty care. Clinics that provide primary care can refer patients

to clinics and/or providers that provide specialty care. Each specialty has a list of
required items provided as guidance to help ensure that the referral is complete.

Referring providers, can upload attachments, and can track the progress of the patient
through the workflow. On completion of the exam, the rendering provider can upload the

progress note, for return to the referring provider.

& eConsult: For some services, a provider-to-provider consult may be sufficient. This

feature allows providers to create an electronic consult.

& Surgery Wait List: Clinics can put patients that need surgery on a county-wide wait list.
Care coordinators at facilities that offer surgery days can view the wait list and accept

patients based on provider availability. Care coordinators can then manage their

workflow to track candidates through the process to determine if they are eligible to

receive the surgery.

& Hospital Referrals: Patients that have been treated in the ED can be referred to a

community clinic for their follow up visit. The ED case manager presents the patient with
brochure explaining where to go for their follow up appointment. Patients that present to
the ED with non-emergent conditions can be diverted/referred to a local clinic in an effort
to establish that clinic as a primary care home.

Page 1/9



Technology
The clinic referral network is a distributed Microsoft Windows based, client-server architecture.

Each facility user downloads the app to their desktop, and authenticates to the IBM cloud-
hosted server using encrypted passwords transmitted over SSL. This leading edge technology
is built on a robust framework that delivers an exceptional user experience.

Key Features

Simple, clean and easy user interface, requires minimal training

Two step referral creation process, recognizes the need for MA’s to enter a referral in
pending status while case managers collect and upload patient documentation

Fully integrated workflow provides visibility into activities worked and real-time status of
each referral

User-configurable, opt-in email notification will advise you when a new activity has been
logged for one of your referrals

Receiving facilities can post documents and guidance for review by referrers, e.g.,
consent forms or evaluation criteria

Built-in guidance for each specialty helps to ensure that receiving providers have
everything they need to complete the referral

Application automatically checks for updates each time it is loaded
No limit on number of users, and local admin has ability to set up additional users

Grid layout and screen size preferences saved for each user; all data grids have built-in
filter bar and export to Excel option

Built-in document viewers means you can review attachments quickly without having to
open each one, one-by-one

Simple one-click configuration to set payers and specialties accepted by your facility
Fully integrated, enterprise-quality report writer

Extensible framework can be integrated into Clinic’s/Hospital’s EHR via web services to
facilitate automatic document transfer and notification
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Community Development

Developed with the full involvement of clinical management, providers, and clinicians, every
aspect of the software application has been vetted and field tested to minimize the time and
effort required to process and manage referrals, and to maximize the reporting capabilities.

Initial response from the community has been overwhelmingly positive, and while originally
funded to improve the Orange County referral process, the system has already expanded into

Riverside, San Bernardino and Los Angeles counties.
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Screen Prints

Create Referral

¥ Create Referral

[ save s e JF) Cancel]

Facility Lestorinac - Orange

Milton Allione md

d Provider

Referral Type

& Referral " Consult

Receiving Facility

Primary Insurance |.No Insurance A

Specially | Hematology -

Patient Information

" Surgery Waitlist

1 Hospital Follow-Up

Secondary

:‘
Receiving Facility | Center for Inherited Blood Disorc :'

First Name I

County I d

Work Phone

[ P =

Referral Information

Middle Name Specialty list is data Lguaqe [~ =
Last Name driven, .only_r valid thnic | |
Date of Bt combinations Race | =
ate o I . x
display —
Gender eMail |
! Home Phone |(_) _ - Bt e Your Patient £ |

sshE [

Pink is required field

Diagnosis I

Service Requested I

Provider Note

Priarity [Normal =l

Priority
Comment

Your Tracking

digCreateReferral |

Example of screen help - Create Referral

l"’ Create Referral

(2 save s e B cancel |

Facility Lestonnac - Orange d Provider Milten Allione md d
Referry
& Help
Receiv|
9 Home - digCreateReferral
Prin|
Purpose
Pztien| All new referrals start here.
If you have a question or a suggestion, please use the feedback form on the about screen (the é Click movie reel to watch tutorial
blue info icon, on the upper right side of the screen title bar)
M Pplease note that all referrals are to a facility, for a specialty... not to a specific provider. The
receiving facility will determine the appropriate provider.
B Business Rules
" Referral Type
: M vou start the referral process by selecting a referral type. Please note that once you complete this screen you cannot change the
referral type. If you change your mind, you will need to cancel the referral, and start over.
Referr Referral - this is the standard workflow. All users can create a referral, not just providers.
Surgery - this is a special type of referral that puts the patient on a county-wide surgery wait list
ED/ER Follow Up - this is a special type of referral for hospitals only
Consult - only a user designated as a medical provider can initiate this referral type.
Servi
Receiving Facility
Please note that this is a data driven system. You start by selecting the patient's insurance. The system then looks for facilities that
accept that insurance, and loads the specialties they offer, for the referral type selected, into the specialty list. Next you choose the
referral facility, as there can be more than one that offers that specialty for that insurance payer.
Patient Information
Reauired fields have a pink backaround. You can move throuah the fields with vour mouse. the Tab kev. or the Enter kev. MNote that
t Screen 1D: 2 (CC02)
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Inbound/Outbound Referrals, default presentation sorts pending @ referrals to the top

fj AXEIUM Referral System - Build 1.0.5134.16626 User - ADMIN - Remnote ARS

7 bt oo # x| Outbound Referrals 1/22/2014
a Referrals
Clinic Status Scope
I'QLL ;I f* open " Closed © all Referral Type IALL ;I
Create Referral Date Rangs Specialty IALL ;l
& s ifi
@ all Dates Specifiy Range County IALL ;I
. From: [wed 01/1/2014 5|  Thru: [Frio1/az/z014 o
{"Gutbound Heferrals:
1 1 Status  Referral Type Patient+DOB Specialty Docs Rank  Days Old  Referred To Clinic -
2 5 ® i i - - i 0
Outbound Priority 1 ] Hospital Follow... Emergency Dept Follow-Up ] 9 Lestonnac - Los Alami.. 01
ﬁ 2 [a] Referral .. ®a o - - Echocardiogram, Mon Stress 0 19 Lestonnac - Orange a1
3 @ Referral Urology 0 13 Lestonnac - Orange 01,
Inbound Referrals 4 [a] Referral woda b - - Acupuncture 1 1 5 Lestonnac - Orange 01,
g % 5 [ <] Referral e Acupuncture 1 1 1 Lestonnac - Qrange o1
&l B [ o] Referral s § g .- Acupuncture 1 2 47 Lestonnac - Orange 1z,
Surgery Waitlist 7 [ <] Referral Acupuncture 1 2 8 Lestannac - Orange 01
g [ ] Referral - . - ) - Acupuncture 0 3 33 Lestonnac - Qrange 1z
9 [ ] Referral Acupuncture 0 4 36 Lestonnac - Crange 1z
Hospital Follow-Up 10 [ <] Referral - e Thers M - Acupuncture 0 5 14 Lestonnac - Orange o1
11 [ <] Referral I..  Acupuncture 0 [3 g Lestonnac - Orange o1
12 @ Referral bt boge -y Acupuncture 0 7 7 Lestonnac - Qrange o1
Message Inbox 13 [ ] Referral 9... Acupuncture n] g 2 Lestonnac - Orange 01,
14 [ ] Referral . . s . Acupuncture 0 9 z Lestonnac - Orange 01,
15 [ ] Referral Acupuncture n] 10 2 Lestonnac - Orange o1
16 [ 4] Referral - ety - - Audiologist 0 i 39 Lestonnac - Orange 1z
ﬁ Common i7 [ ] Referral Cardiolagy 0 i g Lestonnac - Crange o1
o Maintenance 18 [ ] Referral ‘e Cardiology 2 1 2 Lestonnac - Orange o1
Q% System Admin 19 @ Referral oo Cardiology 0 2 40 Lestonnac - Orange 1z
n ®  Defereal . - mardinlnnw 1 2 3 | mctannar - Mranne ni 1T
wIp |1| »
| PM38 - ARS oy J
Example of built in grid filtering, with unique occurrence auto filter
Patient+D OB Specialty Docs Rank Days Old Re
A/ & L& = = =! Al
g (Custamn) - 1 1 1 Les
S
Blanks
& L ALk ( ) 1 2 47 Lej
(MonBlanks)
. q
Colonoscopies — o 3 33 Les
- - - @ ©  HAcupuncture [u] 4 36 Les
. j|Audiologist 0 5 14 Les
Cardiolo
ey § -ts w0 av 0 6 3 Les
Dermatology vI
157 ACOPOTICTOT S 0 7 7 Les
P—— A F4 o0 on a L o o o I
Example of workflow activity log
Referral Information 1/22/2014 | clalalale

[4} MNew ]-E] Cancel Referral Ix Delete Activity T’Tz Reopen Referral ]

[ PMS5b

P

O Bewges Matises  09/08/1964 Age: 49, Referral for ENT Otolaryngology, from: LestonnacFree Clinic to: Lestonnac - Orange

Patient Information

r Attachments (0} r Review and Submit rMessages/\-‘Jorkfluw ]

ActivityDisplayDate
12/14/2013 12:51 PM
12/14/2013 12:51 PM
12/14/2013 12:51 PM
12/20/2013 4:35 PM
01/21/2014 4:30 PM

Activity Date
12/14/2013
12/14/2013
12/14/2013
12/20/2013
01/21/2014

Created

Referral was Submitted

Referral Step Comment

Created on: 12/14/2013 12:51, UserName: edow, UserID: 223,
Referral was submitted by Axeium on: 12/14/2013 12:51, Use...

Patient was Setup

Appointment Set

Referral was Complet..

Axeium Patient assigned is 45440

Axeiumn Patient appointment is 1/21/2014 9:20:00 AM

Completed 45440

Create User
Emily Dow
Emily Dow
Emily Dow
Bryan Melgar
Maggie Plancarte

Create
Lestonnac A
Lestonnac A
Lestonnac A
Lestonnac -
Lestonnac -
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Imbedded file viewer can read most common document and image types

Referral Information

1/22/2014

dg] Add Atiachment | . Delee |

@ M Vasses 03/24/1972 Age: 41, Referral for Dermatology, from: North OC Regional Health Foundation to: Lestonnac - Orange

Patient Information / Attachments (2) r Review and Submit rMessages rWOrkﬂow ] -

Guidance

11.15.2013 Please stand by... The Coalition is working on guidance for each referral specialty. In the interim, please think to attach everything necessary for
the specialist to complete the referral, which in general, should always include labs, meds, and the last progress note.

Required Items

Documents Attached |

Attachment Type
Labs

Medication List
Progress Note

Attachment Type

@ Progress Note
ﬁ Progress Note

Attachment File Name

C:\Documents and Settings\yazminestrada\Desktop\Ana‘\Lestonnac Attachments\Torres, Maria 03.24.1972.htm

Bose)

File Name: Attachment_38_Torres, Maria 03 24 72 htm

Qo (e

Morth Orange County Regional Health Foundation
901 W. Orangethorpe Ave
Fullerton, CA 92832
Phone (714) 441-0411 Fax (714) 4411824

O WS (DOB: 372411972 1D: 7331)
Oct 25, 2013 Fri 11:26 AM
cC c/o itchy-rash all over her body x 7 days.

HD | RAD- 4040713

Internal messaging capability

Outbound Priority

+9

Inbound Referrals

8!
2
3

Surgery Waitlist

Hospital Follow-Up

Attachment Type
Message Inbox

B cancel

Attachment Type Attachment File Name

<

Message Inbox &l

12/09/2013 12:47 PM
01/09/2014 11:48 AM
01/13/2014 11:24 AM
01/17/2014 2:52 PM

W N

Morth OC Regional Heal...
Morth OC Regional Heal...
Sierra Health Center

Morth OC Regional Heal...

Message Status Date Range Provider
 All (* Al Dates (" Specifiy Range IALL H
Referral Status Start Date: Im
@ Active (" Closed EadlEate: Im
InBox Sent Items
Message Date From Clinic Create User Patient Subject
[A&] [A&] &l [A&]

Juana Pantoja T L e
Juana Pantoja ——— ™ e
Devaon Najera LVN,Case Ma... - - -

Juana Pantoja

unable to contact this patient
Hi Juanna

clarification on u/s

unable to reach patient
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User configurable email notifications

=% |E=H <3
r Custom Menus r User Messages ] -
Scope
Motification: “ Yes " No & Al

Referral Activity NetifyMe

1 Mew Referral Created v

2 Referral was Submitted v

3 Clinic Took Ownership v

4 Clinic Released Ownership v

] Patient was Setup 2

3 Referral Reviewed by Provider v

7 Appointment Set v

] Appointment was Cancelled v

9 Patient was Mo Show v

10 Referral was Completed Ird

11 Referral was Cancelled v

12 Referral was Declined v

13 Referral was Reopened Ird
Example of completed activity email notification (opt-in)
From: MoReply@OCCRN. Com Sent: Mon 1/20/2014 9:57 PM
To: support
Cc
Subject: Referral Activity Motification

*%% please do not reply to this message as it was sent by a very inattentive robot **#

Your referral, for: Roger B, dated: 11/18/2013 4:13:44 AM to: Lestonnac Free Clinic for specialty: Audiologist has been updated.

Notification activity:

Activity: Completed

Comment: Results have been uploaded
Your reference numbers, if any, are as follows:

Referral Type: Referral
Patient No. 17
Tracking No. 17RCB

This message was sent to: support@brilogy.com from an unattended virtual SMTP server at 50.97.230.243 (mail.occrn.com)

You are receiving this correspondence because an update was made to an activity for which you are subscribed with notification
services. To change your notification options: login, click the User settings icon on the screen toolbar, and click on the Email
Motifications tab.

» &1
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Example of imbedded report writer viewer

f)FR\ﬁewel
Eyprnt [ save - 1 A [M2] =] M4

[ QUTBOUMD REFERRALS
- Referral Types
[=}- INBOUND REFERRALS
- Payers
- Spedalties
- Approved Senders
- Reguired Figlds

of3 [» | | Close

Lestonnac - Orange
1215 E Chapman Ave
Orange, CA 92866

Facility Configuration

o Workflow

Ed Gerber

(714) 6334600

QUTBOUND REFERRALS

Can create the following referral types
Referral
Consult
Surgery Waitlist
Hospital Follow-Up

INBOUND REFERRALS

New referral email notification
bmelgar@lestonnacfreeclinic.org

Accepts the following payersiinsurance
Mo Insurance

Accepts referrals for the following specialties

Referral Type:

Referral

Acupuncture
Allergy Immunology
Audiologist
Cardiology

Example of role-based News that is presented at login

¥ AXEIUM Referral System - Build 1.0.5135.35095 User - milton.allione - Remote ARS (== =]
jimer= * x| Home 1/23/2014 <ENRIICIGIEY
8 Referrals | cooz

Create Referral

Orange County Clinic Referral Network (OCCRN)

Important News ftem 3 P
@ Today is Thursday, Janua B
News
Outbound Referrals Today's Information
3l
Outbound Priority Welcome, Center for Inherited Blood Disorder
ﬂ Welcome !
Inbound Referrals .
1 Now accepting referrals for
9 2 Hematology
Surgery Waitlist serving both adult and pediatric patients
c with OR without insurance |
ommon Tasks B
Hospital Follow-Up O
PR c’B D
Center for Inherited Blood Disorders
‘ Accept ‘ | Decline
* p— Message ID: 13 ]
] Maintenance -
‘ Refresh done 1/23/2014 6:04:24 PM CC02 - ARS R:f

Page 8/9



Contact Information

Ed Gerber

Executive Director, Lestonnac Free Clinics
1215 E Chapman Ave

Orange, CA 92866

egerber@LestonnacFreeClinic.org

(951) 505-5840

Milton Allione
President

Brilogy Corporation
1528 Brookhollow Dr
Santa Ana, CA 92705

milton.allione@brilogy.com

(714) 609-9900

Document Information
Document is available for general distribution

Information is current as of October 10, 2015
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